Addendum No(2)

1 EVALUATION MATRIX

B) FN: Financial Offer Score, page (23)

B1) The Purchaser evaluation of the Financial offer will take into account both Fixed
Fee and Total Cost (which also includes the Performance Bonus) components for
pricing of the Bid.

The Price Score will be calculated as for each responsive Bid using the following
formula:

Price Score (PS) = Fixed Fee Score (FFS) + Total Cost Score (TCS)

Fixed Fee (FF): payments the bidders request for the full contract period without any

link to additional revenue collected. Note: Fixed Fee will need to be itemized before contract
signature.

Performance bonus Percentage (PP): = Performance bonus Percentage which is
submitted by the Bidder in his Bid

Additional Revenue (AR) = AR potential as calculated by WAJ in this TOR (will be
adjusted after phase 1)

Performance Bonus (PB): Performance Bonus in respect to the AR & PP above: PB
(JOD) = AR (JOD) x PP/100 (%)

Total Cost (TC): Fixed fee plus calculated performance bonus
FF Score: FFS = (lowest FF of all bids/bidder’s FF)*12.5
TC Score: TCS = (lowest TC of all bids/ bidder’s TC)*17.5

The highest Price Score (PS) gets the full 30 points.
The other Bids Financial Scores are calculated by:
FN = [PS (max) / PS (evaluated) ] x 30




